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Corporate Profile

Since its establishment in 1947, Hanwa has contributed to the development of the Japanese
economy as a trading company handling industrial materials, such as steel — the company’s
leading product — and non-ferrous metals, food products, lumber, machinery, petroleum,
chemical products, and cement. Our steel division in particular is equipped with quay and
warehouse transportation facilities as well as complete processing sites that enable us to
both handle large quantities purchased from major steel manufacturers and to cater to the
special needs of our customers. This is why we have long been known in Japan as a “steel
trading company.”

Recently, with the changes and diversification of the domestic market, we have
demonstrated new capabilities as a trading company by handling seafood products, rides for
amusement parks, and non-ferrous metal recycling. We have created numerous businesses
in these fields that command the top market share. The basic strategies underlying such
success are internationalization, business diversification, and value enhancement.

Hanwa'’s ideal function as a trading company is to be more than just a distributor. Based on
our insight of the international market and information-gathering capabilities, we aim to
develop new products, as well as coordinate ventures among businesses. As a trading company
with such operating skills at our disposal, we will continue to develop new unique businesses.
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HANWA CO., LTD. AND CONSOLIDATED SUBSIDIARIES

Financial Highlights

For the years ended March 31, 2009 and 2008

Millions of yen

Thousands of

U.S. dollars

2009

2008

2009

2008

For the year:

Net sales ¥ 1,539,282 ¥ 1,507,509 $15,670,182 $15,346,727

Operating income 17,451 23,705 177,654 241,321

Net income 5,997 13,118 61,051 133,544
At year-end:

Total assets ¥ 479,379 ¥ 482,014 $ 4,880,169 $ 4,906,994

Total net assets 94,913 100,926 966,232 1,027,446

Yen U.S. dollars
2009 2008 2009 2008

Per share data:

Net income ¥ 2847 ¥ 62.07 $ 0.290 $ 0.632

Cash dividends 12.00 12.00 0.122 0.122

Note: The U.S. dollar amounts represent translations, for convenience only, of yen amounts at the rate of ¥98.23 = $1.00.
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Letter to Stakeholders

Dear Stakeholders,

| am pleased to report that Hanwa Co., Ltd. and its
consolidated subsidiaries achieved strong sales and
earnings in fiscal 2008, the fiscal year that ended in
March 2009. Consolidated net sales increased 2.1% to
¥1,539.2 billion, a record high. On profit side, by
decrease sales revenue, revaluation losses on inventories,
operating income decreased 26.4% to ¥17.4 billion and
net income decreased 54.3% to ¥6.0 billion. As a result,
the return on equity was 6.2%, a down of 7.1 points
over the previous year. The net debt-to-equity ratio
increased 20 points to 190%, because interest-bearing
debt increased.

Management Policy

HANWA's corporate Philosophy is “Coping with changes
of times and the market quickly, we make a greater
contribution to the society by satisfying various needs of
customers as ‘a distribution specialist.””

Based on this philosophy, our priority is to put
customers first as we distribute products that have more
added value and build a business model that provides
customers with ideas that match their needs. Our overall
goal is to provide trading company-style distribution
services that make a difference for our customers.
Furthermore, we want to increase our corporate value in
a manner that gains the support and appreciation from
all stakeholders. Compliance is another priority. We are
committed to being a responsible corporate citizen,
functioning as an organization that uses business
activities to make social contributions on both a local and
global scale.

Dividend Policy

Returning earnings to shareholders is an extremely
important element of our management goals. Our basic
policy is to pay a dividend that reflects operating results
in each fiscal year, based on the return on equity and
dividend payout ratio. Dividends also reflect the need to
retain sufficient earnings to fund future business activities
and our base of operations.

Retained earnings are used to bolster our base of
operations and make substantial investments in growing
businesses and new businesses. In all cases, our goal is to
raise Hanwa's corporate value.

Management Targets

Hanwa places importance on performance indicators that
contribute to improving corporate value and financial
soundness. Accordingly, targets have been established
for the return on assets, return on equity and net debt-
to-equity ratio. For fiscal year ending March 31, 2010
based on the New Mid-term Business Plan are as follows:

Targeted Management Index | FY2009 (ending March 31, 2010)
ROA 2.4%
ROE 11.0%
D/E Ratio (Net basis) 150.0%

Medium- and Long-term Strategy, and
Management Issues

In May 2007, we established a Mid-term Business Plan
that covers 3-year period from FY2007 through FY2009.
The focus of this plan is “We aim to be a value creator
with a remarkable identity and advantage by
strengthening the function and differentiation.” It sets a
number of management goals and describes the
initiatives that will be taken to achieve them.

(A) Strengthening the core business

Steel business

e Enhancement of processing functions for construction,
proposal-driven marketing and steel service business

e Further development in various fields through proposal-
driven marketing and interdivisional cooperation

® Enhancement of business in the field of structural steel
sheets by differentiated products and reciprocity



® Meeting real demand in each community completely
through branch offices

¢ Reinforcement of meeting the demand of processing
on the basis of coil centers in China and ASEAN

¢ Focus on exportation of steel products for high quality,
special and niche specs

Non-ferrous metals business

¢ Expansion of global network to strengthen business
development in oligopolistic market of resources

¢ Enhancement of procuring capability and expansion of
business by diversifying supply source of ferroalloys and
light metals

e Expansion of ore business such as nickel and chromium

Food products business

¢ Expanding the processing business of seafood and
increasing own processing products

e Establishment of a system for selling processed seafood
in China, Europe and US. Enhancement of exporting
raw material of seafood to China for domestic
consumption

e Keeping up customers’ reliance and increasing it by
securing higher level of food safety

Petroleum and chemicals business

¢ Reinforcement of domestic sales for gasoline, kerosene
and light oil. Expansion of exporting petroleum products

¢ Expanding importation and tripartite trade of versatile
resin and exportation of domestic special resin

e Strengthening retail of convenience goods and oil-
based products. Establishment of a delivery system

Other businesses

e Increasing our share of imported lumber by improving
power to purchase from supplying countries

e Strengthening marketing industrial machinery meeting
investment demand from our trading partners

Integrated development to China
¢ Business development in various fields, by utilizing ample
business footholds and interdivisional cooperation

(B) Proactive development to overseas markets in
such as North America, EU, Middle East, India,
ASEAN, and Russia

e Strengthening of development to meet the growing

demand for construction in abroad such as Middle
East, by interdivisional cooperation

e Reinforcement of supporting Japanese customers
raising production overseas, in the fields of providing
materials and processing.

e Expanding bunker oil sales in the shipping industry,
especially in Asia

e Reinforcement of lumber business in the areas with
good market for construction, such as North America,
China, and the Middle East

(C) Promotion of ecology and recycling business

e Establishment of the channels of collecting recycling
resources retired from use due to customers’
reorganization of business and facilities

¢ Reinforcement of purchasing scrap metals overseas.
Expansion of exportation to Asia and Europe

¢ Development of selling recycled fuels such as RPF and
wood pellet at home and overseas

e Establishment of network for purchasing scrap paper,
responding to expansion of exportation to Asia

e Creation to get in operation for new technology such
as solar energy and fuel battery

e Expansion of the recycling system of scrap resin

(D) Creation of new approach and new business to
expand business domains

¢ Aggressive approach to medium-sized and small
companies

e Expansion of material sales through over all coordination
for each construction and development project

e Expansion of the business on interior and exterior
construction materials

e Offering to trading partners with various materials

¢ Development of exporting domestic seafood

¢ Development of business on new energy such as
biomass fuel and energy-saving

e Expansion of cooperative business in new distribution
style

¢ Development of new businesses by utilizing information
network and industry-academia-government
cooperation

(E) Vigorous management by aggressive investments
on projects and establishment of partnership

¢ Promoting business alliance with companies, which
strengthen our function and supplement each other.
Development of M&A. Support for business succession

e Strengthening and expansion of distribution business
by cooperation between Hanwa Logistics and other
distribution companies

¢ Cooperative development of new business scheme
with customers in each area



e Cooperative scheme with processors to support
Japanese manufacturers in overseas

e Strengthening the field of food processing by
cooperation with food processors

¢ Supposed total investment from FY2007 through
FY2009 ... 20 billion yen — “strategic business
investment” besides “investment aiming of
strengthening business functions”

With regard to corporate systems, we will make
compliance activities a central element of our business
operations. This will enable us to conduct CSR
management in order to fulfill our social responsibilities
as a company. We are also committed to meeting the
expectations of shareholders. For this purpose, we will
further reinforce our corporate governance systems and
maintain a framework of internal controls designed to
ensure the effectiveness of these systems.

Corporate Governance

Basic corporate governance policy

We aim to fulfill our social responsibilities as a good
corporate citizen so that we can gain and retain the
respect from stakeholders and be recognized as a valuable
enterprise. We work to establish a high degree of
transparency in management systems to ensure full legal
and regulatory compliance and respect for social norms.

Corporate governance structures

We have adopted the system of corporate auditors as
stipulated in the Corporate Law of Japan. Auditors are
elected at the General Shareholders’ Meeting, and are
responsible for overseeing and auditing the performance
of the Board of Directors, as well as the Management
Committee, which is the main body responsible for
execution of policy by subordinate company structures.
The Board of Auditors reports to the General
Shareholders’ Meeting.

The Board of Directors, which is composed of directors
whose are elected at the General Shareholders’ Meeting,
meets as a rule once a month to oversee important business
plans and proposals concerning the Hanwa Group, and to
deliberate and decide all key business policies.

The Management Committee, which is composed of
the president, executive vice president, senior managing
directors, managing directors and a few directors, reports
to the Board of Directors on all matters related to
significant business decisions affecting the Hanwa Group.
As the senior policy execution body in the company, this
committee is charged with carrying out policies in line
with the business strategy determined by the Board of
Directors. The Management Committee meets as a rule
twice a month.

Chaired by the president, the Directors Evaluation
Committee meets two times a year, which is charged
with assessing commitments made by directors and
making overall performance evaluations on a mutual
basis. Director remuneration and assignments reflect the
level of evaluation, in line with meritocratic principles. In
addition, we defined each director’s responsibilities for
business results and introduced the profit-related
remuneration system.

Internal control and risk management system

The Board of Director defined for the establishments of

the system for ensuring the Directors’ execution of

operations comply with Laws, Regulations and Articles of

Incorporation.

1. Systems to ensure that performance of duties by its
directors and employees complies with laws and
regulations and its articles of incorporation
a) Hanwa has established standards for corporate

ethics and ethical behavior in accordance with the
company creed, guidelines and other elements of
the Hanwa'’s corporate philosophy.

b) Hanwa has established a Compliance Committee
chaired by Hanwa's president to prepare a
compliance manual for distribution to all Hanwa
executives and employees. In addition, the
committee will verify that compliance programs are
being used effectively.

€) Hanwa has established a consultation service (using
the Compliance Committee and external attorneys)
where all Hanwa Group executives and employees
can obtain advice concerning compliance matters,
providing a means of directly reporting compliance
problems.

d) Hanwa cooperates with the police and other
authorities to retain a firm stance against forming
any relationships with anti-social elements that
threaten social order and public safety.

2. Systems to store and control information related to

duties performed by the directors

a) Information related to duties performed by the
directors is properly stored in written document or
electronically, and these records are stored and
managed in accordance with laws, regulations and
Hanwa's regulations for document management.

b) The individual in charge of document management
exercises care to prevent the loss, destruction or
other harm to the written or electronic records.
These materials are stored using security measures
physically and logically (including passwords and
other restrictions to access) as necessary.



The corporate governance structures and

internal control systems for the Hanwa Group.
election/dismissal

General Shareholders’ Meeting

election/dismissal

oversight/audit coordination
Board of Directors Board of Auditors Independent Auditors
election/ oversight/audit cooperation
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managing directors Investment Examination Committee
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administration/report
Operating Operating bases Administrative
divisions (Japan/overseas) divisions

guidance
Hanwa Group

3. Regulations and systems related to management of
risk of loss

a) Directors and department managers work with the
Legal & Credit Department to manage and reduce
risks associated with business activities. This involves
making all business units aware of regulations for
credit management and business operations, and
ensuring compliance with these regulations. In
addition, there is an Investment Examination
Committee that manages investment risks by
studying proposals for new business ventures and
new investments.

b) Each business department will cooperate with the
General Affairs Department, Information Systems
Department, Legal & Credit Department and other
units concerning compliance, environmental
management, emergency responses, information
security, export management and other matters.
These risks will be managed in accordance with
internal rules, manuals and other guidelines. The
Compliance Committee, Catch All Controls
Committee and other applicable committees will
assist the departments by providing advice and
educational support. Advice from external attorneys
and other experts will be used as required.

Internal Control Committee
advice

evaluation/oversight
Internal Control Office

Document Control Office
internal audit

1/pne j0J3u0d jeusdiul/upne buirunodde

Internal Audit Dept.

advice
External Attorneys

uonesadood

Group Company Corporate
Auditors Conference

) The Personnel Department works with related
departments to conduct the training and other
educational activities needed to make employees
more aware of the importance of risk management.

d) To verify the effectiveness of risk management, the
Internal Audit Department monitors all Hanwa
business sites and group companies in Japan based
on a pre-determined auditing plan. Internal audit
reports are submitted directly to the Management
Committee and the company president. The
Overseas Administrative Department and the
Internal Audit Department monitor overseas group
companies and other overseas business sites. All
Hanwa directors receive a written audit report
every month. In addition, the Board of Directors
receive reports on the status of overseas operations
twice a year.

e) For the disclosure of corporate information, Hanwa
has established disclosure regulations and uses a
Disclosure Committee to reach decisions concerning
the importance and suitability of information to be
disclosed in order to ensure that information is
released to the public in a fair, timely and
appropriate manner.



4. Systems to ensure efficient execution of directors’ duties
a) As a rule, the directors meet once each month to

reach decisions concerning important group
management matters and to supervise the
execution of business operations. As a rule, the
Management Committee meets twice each month.
The members of this committee discuss important
matters concerning management and reach
decisions. They also submit issues to the Board of
Directors that concern important matters involving
the group’s management.

b) The Board of Directors established mid-term

business plans and annual management plans for
the purpose of achieving mid-term and long-term
strategic objectives. The directors also monitor the

¢) Compliance, risk management and other systems

apply to operations across the entire Hanwa Group.
Committees and other supervisory units provide
guidance and education concerning the use of
these systems.

d) The Group Company Corporate Auditors

Conference holds meetings as necessary. This
conference is made up of Hanwa's full-time
corporate auditors, the corporate auditors of
affiliated companies, the Internal Audit Department
and other departments. The meetings provide for
exchanges of information involving audits of Hanwa
and affiliated companies to provide for the sharing
of information.

execution of these plans. The president, executive
vice president, senior managing directors, managing
directors and full-time corporate auditors receive
periodic presentations from directors and other

6. Systems relating to employees assigned to assist the
corporate auditors, and the independence of such
employees from the directors
a) There are a few employees assigned to assist the

managers in charge of business units. This allows
the directors to evaluate the status of operations,
check progress toward achieving goals and check
other items (including revisions to plans and
revisions to methods for achieving goals). The goal is
to make business operations even more efficient.

corporate auditors. The employees conduct studies,
submit reports and perform other duties as
requested by the corporate auditors, always working
closely with the auditors. In addition, this employees
receive no orders or instructions from the directors
or anyone else concerning the directives and orders

) The Directors Evaluation Committee chaired by the
company president meets twice each year to
perform a comprehensive evaluation of the directors’ 7. Systems for the directors and employees to report to
performance. This includes an assessment of the the corporate auditors and systems otherwise
commitments and performance of each director and pertaining to reporting to corporate auditors
a mutual evaluation process for all directors. The a) In addition to submitting reports on legally mandated
results are used to determine directors’ items, the directors submit reports to the corporate
compensation and for the selection of directors. auditors on important items concerning compliance.

This includes items such as major violations of laws,
5. Systems to ensure proper operations in the corporate regulations and the articles of incorporation and
group reports received by the compliance reporting and

a) Hanwa has established regulations for the oversight consulting service. In addition, the directors submit

received from the corporate auditors.

of affiliated companies and is dedicated to
promoting business activities in a comprehensive
manner through the efficient management of
operations based on mutual collaboration between
Hanwa and its affiliated companies.

b) The Affiliated Enterprises Department monitors

business operations at affiliated companies in
Japan, providing support for the proper execution
of business operations. The department also
conducts oversight of these operations. The
Overseas Administrative Department is responsible
for similar support and management activities
concerning overseas affiliated companies and other
operations outside Japan.

reports to the corporate auditors at meetings of the
Board of Directors, the Management Committee
and other important meetings with regard to the
execution of business operations and important
decisions.

b) The directors and employees must quickly and

accurately respond to requests for reports by the
corporate auditors.

) The Internal Audit Department will submit reports

as required to the corporate auditors concerning
internal audits performed under the pre-determined
auditing plan. If necessary, this office will conduct
studies and prepare reports as requested by the
corporate auditors.



8. Other systems to ensure effective auditing by the
corporate auditors

a) The corporate auditors exchange opinions with the
representative directors and the directors in charge
of business units as required. If necessary, these
opinions are announced at meetings of the Board
of Directors. In addition, the corporate auditors
receive explanations of the financial audit from the
independent auditor and exchange information and
collaborate in other ways with this auditor.

b) Hanwa has a system that allows the corporate
auditors to attend meetings of the Board of
Directors and other important meetings, inspect
important documents, perform studies of
important departments and subsidiaries, and
perform other tasks.

9. Systems to ensure the reliability of financial reports

a) The Hanwa Group evaluates internal controls
concerning financial reports and submits reports on
these internal controls in accordance with the
Fundamental Policy concerning Internal Controls for
Financial Reports. The aim is to operate an internal
controls reporting system in an efficient and
effective manner.

b) The Management Committee is responsible for the
establishment and operation of internal controls for
the entire group. The Internal Control Office is
supervised directly by the Management Committee.
This department checks and evaluates the
establishment and operation of internal controls
and submits reports to the Management
Committee. The committee uses this information to
make improvements as required.

) The Internal Control Committee studies issues
involving internal controls that are assigned to the
committee by the Management Committee and
submits reports on the results of these studies to
this committee. In addition, the Internal Control
Committee provides advice and assistance for the
examinations performed by the Internal Control
Office for the purpose of evaluating the
effectiveness of internal controls at the Hanwa
Group. This committee describes its opinions in an
Internal Controls Report.

Internal audits, corporate auditor audits and
financial audits

Regarding internal audits, Internal Audit Department
monitors all business sites and group companies in Japan
primarily with respect to accounting and compliance. An

internal audit report is submitted directly to the president
every month and reports are submitted as required to the
Management Committee. Internal Audit Department also
functions as the staff for the corporate auditors. The staff
members submit reports as requested by the Board of
Auditors and remain in constant contact with the
corporate auditors. The Overseas Administrative
Department monitors overseas subsidiaries and other
overseas business sites primarily with respect to
accounting and compliance. A report is submitted to all
directors every month and a report on the status of
overseas bases is submitted to the Board of Directors
twice each year. Other reports are given as required in
response to requests by the Board of Auditors.

Audits by the corporate auditors place priority on
audits designed to prevent the occurrence of misconduct.
The auditors perform dialog-style audits to determine the
status of legal compliance, internal control, risk
management and other items. Additionally, the auditors
attend meetings of the Board of Directors, the
Management Committee and other important
conferences to supervise and audit the performance of
senior management. Hanwa's corporate auditors include
individuals from outside the group who have rich
knowledge concerning corporate activities. These
auditors perform the required business audits while
maintaining their autonomy from senior management.
Furthermore, the auditors exchange opinions with the
president and directors in charge of business units to
clearly state corporate auditor opinions concerning the
Board of Directors.

Concerning the independent accountant, Hanwa has
an auditing contract with KPMG AZSA & Co. to perform
audits required by the Corporate Law and the Financial
Instruments and Exchange Law.

Hanwa's senior management will continue to take the
lead in reinforcing the management and administration
framework and taking other steps to further strengthen
corporate governance.

August 2009

Shuji Kita
President
Hanwa Co., Ltd.
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Review of Operations

For the year ended March 31, 2009

Net sales by Product illions of yen)

Lumber, machinery, and other ¥50 (3.2%)

Petroleum and chemicals ¥321 (20.9%) Steel bars and shapes ¥354 (23.0%)

Net sal
Foods ¥82 (5.3%) ¥e‘l,§a3;S

(100.0%)

Steel plates and sheets ¥327 (21.3%)

Special steels,
wire products, steel pipes, and
steelmaking raw materials ¥197 (12.8%)

Non-ferrous metals ¥52 (3.4%)

Metals and alloys ¥156 (10.1%) Steel related products ¥878 (57.1%)

¥1,539
¥1,508 50 Lumber, machinery, and other
5t !
12 A
3
Petroleum and chemicals
p g’ Foods
52 Non-ferrous metals
9
6 156
ZOZ Metals and alloys
7
Special steels, wire products, steel pipes,
7 and steelmaking raw materials
7
6
Steel plates and sheets
Steel bars and shapes
‘08 ‘09

Steel (Domestic)

Review

Performance of domestic steel business was
quite different in the first and second halves of
the fiscal year. During the first half, market
conditions were relatively good in the
construction and civil engineering sector as
projects delayed in the prior fiscal year were
started. In addition, output at Japanese
manufacturers reached an all-time high due to
strong exports to emerging economies. Steel
market price rose by ¥30,000 to ¥35,000 per
ton because of the higher cost of raw materials,
which were in short supply in some cases.
Hanwa was able to increase prices to reflect the
higher cost of purchasing steel and posted
strong earnings from sales of products in
inventories as well. Market conditions began to
change in July. First was a downturn in
automobile exports from Japan to Europe and
North America as inventories of finished vehicles
increased. Next, the failure of Lehman Brothers
sparked an abrupt economic downturn.
Consumer spending cooled and manufacturers
cut output while postponing or canceling capital
expenditures. Plummeting demand for steel
scrap caused the price to collapse from ¥75,000
per ton to less than ¥10,000. Inventories rose to
unprecedented levels at both steelmakers and
steel users. As a result, steel market price
plunged and Hanwa'’s sales volume declined and
inventory valuation loss of about ¥11.9 billion
was posted.



Outlook

By the spring of 2009, demand and prices had
stopped falling and companies in some
industries had completed their inventory
reductions. Most steel users will probably
achieve suitable inventory levels by the end of
June 2009. Despite these positive trends,
prospects for a market rebound are poor due to
the extremely uncertain outlook for demand. In
the construction and civil engineering sector,
public-works investments and redevelopment
projects are the only possible sources of growth
because of the consistently low level of private-
sector capital expenditures. Furthermore,
consumer spending is falling along with
personal income. This makes a significant
recovery in manufacturing unlikely for some
time. Japanese economy is expected to recover
during the current fiscal year's first half, but the
pace will be very slow. Pressure on sales and
earnings will therefore continue. In the second
half of this fiscal year, Japanese economy will
probably benefit from the government's
economic stimulus initiatives, economic
recoveries in China, India and other emerging
countries, and earthquake reconstruction
demand in China. However, a recovery in
Japanese consumer spending is not expected in
the near future. Japanese companies in all
industries are certain to move even faster to
focus resources only on strategic activities. As
this process unfolds, some companies will
probably have to shut down. In this
environment, Hanwa's domestic steel business is
deepening relationships with current customers
while continuing to pursue a regional strategy
aimed at targeting demand in niche sectors of
the steel market.

Steel (Overseas)

Review

Steel prices were extremely volatile during the
fiscal year. Prices increased rapidly in the first
half but then plummeted in the second half as
the financial crisis dramatically altered market
conditions.

Crude steel production in China in calendar
2008 was 500 million tons, about the same as
in 2007, and China's steel exports were down
only about 5% to 59.27 million tons. But
record-high monthly exports of steel in July and
August demonstrated that China continues to
be a major global player in the steel market.
Steel exports from Japan were 33.81 million
tons during the fiscal year. This was down about
11% from the previous fiscal year, the first
decline in three years, because of the downturn
in demand in the fiscal year’s second half.

Demand for steel products was strong in the
first half because of very strong demand for
steel construction materials. Emerging
economies in Asia, the Middle East, Eastern
Europe and Africa accounted for much of this
demand. However, the financial crisis triggered
a steep drop in orders as demand for steel fell
worldwide. For entire fiscal year, there was a
6% increase in the volume of steel handled by
Hanwa's overseas steel operations and a 13%
increase in sales amount.

To enlarge the overseas network in
anticipation of an economic recovery, Hanwa
opened an office in Hanoi, started operating a
coil center in Indonesia and began inventory
sales in Dubai.

Outlook

Although the outlook for the steel industry is
uncertain, there are some positive signs like
emerging benefits of China’s economic stimulus
program. A recovery in the steel market will
depend most of all on demand in China, India
and other emerging economies. But China’s
enormous annual crude steel output capacity of
660 million tons is a source of concern about
the outlook for the global steel market.

Steel exports from Japan will probably
decline because of the worldwide recession. As
a result, the operating environment will remain
difficult for Hanwa's sales to companies in
export industries such as automobiles and home
appliances, the primary buyers of steel sheets.
To offset this decline, Hanwa plans to increase
sales associated with domestic demand in China
and other emerging economies. Another goal is
using coil centers to establish relationships with
new customers. For construction materials, the
central goal is increasing the volume of products
handled along with growth in demand, mainly
in Asia. In the Middle East, Hanwa is expanding
its presence by using the Dubai office to
conduct sales activities throughout the region.
Hanwa is also working hard on capturing orders
in the energy sector.

One more objective for overseas steel
business is further increasing the breadth of
sales activities. While monitoring the output of
steel mills around the world, Hanwa aims to
expand both exports from Japan and offshore
trading that uses its overseas bases.



Metals and Alloys

Review

After reaching a peak of $30,000 per ton in
April 2008, the price of nickel plunged to less
than $9,000 in October and remained weak at
about $10,000 for the remainder of the fiscal
year. Sales of metals used to produce stainless
steel were strong during the fiscal year's first
half. Stainless steel makers operated at full
capacity as the market for this steel remained
healthy. Following the Lehman Shock, however,
production volumes of stainless and special steel
dropped by 20% to 50% from their peaks.
Hanwa offset the impact of falling prices
somewhat by using the hedging function of the
LME. In addition, in response to falling demand,
Hanwa reduced its reliance on Japanese steel
mills by increasing sales to steel mills in Korea
and China. Due to these actions, stainless steel
and nickel operations recorded sales and
earnings that exceeded initial forecasts for the
fiscal year.

Prices of ferroalloys climbed to record highs
in the first half of the fiscal year as supplies
became tight due mainly to a shortage of
electricity in South Africa and disruptions on the
flow of goods following the Sichuan earthquake
in China. Hanwa earned profits by moving up
the purchase of materials before prices climbed.
However, a sharp drop in prices of metals in the
fiscal year's second half severely impacted
performance of the ferroalloys business. The
Samancor ferrochrome business in South Africa,
now in its fourth year, is a consistent source of
earnings. To further expand this business,
Hanwa made a large investment in Finland-
based Ruukki Group PLC in May 2008

In the silicon business, prices dropped rapidly
in the fiscal year's second half, but the business
achieved its performance targets because of
growth in sales of high-purity silicon metal for
solar cells and chemicals.

The solar cell business performed well
throughout the fiscal year because of long-term
contracts with overseas customers as market
conditions remained strong.

Outlook

In the stainless steel and special metals recycling
business, Hanwa is focusing on the goals of
upgrading functions and differentiation. This
involves going beyond the existing logistics and
inventory operations to perform sorting and
processing as well. In response to anticipated
shortages of metal resources, Hanwa plans to
move quickly to expand operations. Plans
include investing in nickel mining operations and
targeting opportunities created by the
realignment of the mining industry.

In the ferroalloys business, primary goals are
conducting transactions with producers that
have their own supplies of ore; increasing sales
to blast furnace and electric arc furnace steel
makers and manufacturers of special steel; and
increasing offshore transactions for the supply
of materials to customers in Asia. In the
chromium business, Hanwa is concentrating on
selling products mainly produced by Samancor
and products from India. In addition, Hanwa is
promoting the upcoming projects of the Ruukki
Group.

Benefiting from the recently announced
Global New Green Deal Policy, the solar cell
industry is expected to return to high growth
rates. However, it will not be before this spring
that it will pull out of the current slump in sales.
In response, Hanwa will focus also on the
downstream processes in order to strengthen its
presence in this promising sector.

In the silicon metal business, Hanwa plans to
further increase its stature in the global market
for high-purity products by using its position as
a prominent supplier with capabilities that
include silicon ore processing.

Hanwa recently opened an office in South
Africa and plans to continue enlarging its
overseas network for metals and alloys. This
growth will make it possible to increase overseas
transactions from a global perspective.
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Non-Ferrous Metals

Review

Non-ferrous metals business performed well in
the fiscal year's first half as strong demand in all
market sectors steadily pushed up prices. After
reaching the highest levels in several years,
prices of metals started falling in June and July.
The downturn was sparked by LME sales of
copper and aluminum by funds to lock in
profits. In the second half, the financial crisis
caused an unprecedented drop in commodity
prices. Real demand for non-ferrous metals
decreased as manufacturers using these
materials cut production by about 30%. As a
result, it became impossible to sell metals for
recycling. In the forth quarter of FY2008, non-
ferrous metals demand in Japan has weakened
even more. But prices of these metals recovered
somewhat due to demand created by shortages
caused by China’s policy of stockpiling various
metals. Overall, Hanwa’s non-ferrous metal sales
in the second half were about 60% less than in
the first half. Despite this steep decline, non-
ferrous metals business remained profitable for
the fiscal year because of the effective use of
hedges and exports to China and other
countries.

Outlook

There are signs that the global recession is
easing, including an upturn in some production
activity, chiefly for exports to China. However,
much more time will be required for a complete
recovery. Demand for metals for recycling has
returned to only about half of the pre-recession
level. Furthermore, LME prices have rebounded
only 20% to 30% from the recent lows.
Concerns persist about the sustainability of
demand in China and the possibility of
recurrence of financial instability. As a result, the
outlook for non-ferrous metals is still uncertain.
Prices of these metals will most likely hold
steady at the current low levels for some time.

But the outlook for metal scrap for recycling
is positive. One reason is that recycled metals
contribute directly to lowering expenses. In
addition, the current volume of scrap is
extremely low. Consequently, a very strong
upswing in demand for recycled metals will
probably occur in the near future.

Hanwa's non-ferrous metals business plans
to overcome current challenges by using sales
capabilities in global markets and reliable
procurement channels to enlarge the recycling
network, particularly in Asia.



Food Products

Review

The global financial crisis that began in
September 2008 has severely impacted the
marine products industry. Sea food demand in
the United States and Europe had been strong,
but the crisis triggered a quick downturn. Global
sea food prices plunged as a result. The price of
frozen shrimp, a widely traded international
commodity, declined steadily following the crisis,
eventually reaching a low that was far less than
the previous record-low in Japan.

Sales of food products decreased 2.9% to
¥82.2 billion. In the fiscal year's first half,
earnings were steady due in large part to a
strong market for frozen fish, chiefly salmon.
But the price of frozen shrimp has dropped
steadily for 18 months, setting a new all-time
low price following Japan's deregulation of
shrimp imports. Frozen fish did not contribute
to earnings either. The main reason was weak
sales of overseas processed food products using
frozen fish, due in part to the lingering effects
in Japan of an incident involving intentionally
contaminated food from China.

Outlook

The operating environment will remain
challenging in the current fiscal year. Preserving
an appropriate profit margin will be difficult
because of customers’ demands for lower prices.
Hanwa's priority is to adapt to rapid changes in
market conditions by focusing on food safety,
overseas strategic goals and collaboration with
customers. From a long-term perspective, Hanwa
plans to develop the new Amsterdam office into
a strategic base for selling sea food in Europe. In
April 2009, Hanwa participated in the European
Seafood Exposition in Belgium. This raised
awareness of Hanwa's ability to work with
customers to supply food products, chiefly
processed items made in Japan and China.

In Vietnam, which is the largest source of
products for Hanwa's food products business, a
staff member of this business from Japan was
assigned to the Ho Chi Minh Office starting in
April 2009. This will deepen relationships with
suppliers, especially companies that
manufacture frozen shrimp products. Hanwa
hopes to continue increasing its presence in
Vietnam's food industry.

Consumer demands regarding food safety
continue to increase in Japan. To upgrade the
capabilities of the Food Quality Control Office,
which was established in 2008, Hanwa is
increasing the full-time staff of this department.
Hanwa will deal with global trend concerning
food safety as well as environmental protection.

Petroleum and Chemicals

Review

The past fiscal year was a period of
unprecedented volatility in the crude oil market.
In the year’s first half, inflation accelerated as
excessive liquidity pushed up prices of
commodity. At one point, the price of WTI crude
oil reached $147/ barrel. The price was obviously
far too high in relation to actual demand. Hanwa
increased petroleum sales and earnings in the
first half as the price of crude oil rose to record
highs. In the second half, however, the price of
crude oil declined by about $100. Consumption
of petroleum products plunged because of a
sharp decline in demand and prices. Despite
these challenges, Hanwa maintained its sales
volumes by shifting emphasis to gasoline,
kerosene and other light oil products. In the
market for bunker fuel, price-based competition
intensified as a big decline in cargo ship voyages
cut demand for this fuel. Hanwa was able to
offset lower demand through sales activities that
include consulting and the addition of new
customers. Overall, petroleum earnings increased
as the lower cost of heavy oil brought down
expenses in this business.

The chemical business faced challenges in the
fiscal year's first half as the yen weakened and
the price of naphtha increased rapidly.
Profitability recovered in the second half due as
the yen started appreciating and the cost of
naphtha fell. During the fiscal year, Hanwa
succeeded in forming relationships with a
number of new customers with much potential
for growth. In the paper products sector,
earnings declined as the yen’s strength in the
second half hurt profit margins and Asian paper
manufacturers reduced output and suspended
operations.
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Outlook

Although the economic outlook has been
consistently negative, some encouraging signs
began to appear in May 2009. But even if the
financial system stabilizes, more time will be
needed to achieve an improvement in supply-
demand dynamics.

A large decline is foreseen in demand for
petroleum products compared with the past
fiscal year. The primary causes are declining
consumer spending due to the global recession,
cuts in production volumes, and lower cargo
volumes in both marine and land transportation.
Furthermore, a long-term downturn in demand
for petroleum products is likely as fewer young
people buy automobiles and the world shifts to
new energy sources like solar power.

Japan’s markets for petroleum products and
chemicals are in a long-term decline. The current
recession is only accelerating the pace of this
contraction. Oil exploration activity will drop if
the price of crude oil remains low. Companies
will probably stop deep sea drilling, oil sand
development and other projects in high-cost oil
fields. On the other hand, refining and transport
capacity in industrialized nations may limit the
supply of oil unless investments are made to
upgrade aging facilities. However, there is much
potential for higher demand for petroleum
products in emerging economies. Once the
global economy recovers, internal demand linked
to emerging economies may once again fuel
strong growth in consumption of petroleum
products.

Hanwa is determined to increase sales of
petroleum products and chemicals by upgrading
skills in combining sales and consulting and by
identifying the needs of current customers.
Additionally, Hanwa aims to strengthen
capabilities and expand outside Japan in order to
create new sources of demand. The objective in
2009 is to use aggressive sales activities to create
new markets and build a foundation for growth
in the coming years.



Lumber

Review

In the first half of FY2008, prices of U.S. lumber
fell steadily because of declining U.S. housing
starts due to the subprime loan problem. An
increasing number of American lumber suppliers
became unprofitable, resulting in weak sales of
imported lumber and logs in Japan. Demand for
lumber weakened even more in the fiscal year's
second half as the number of housing starts fell
after the Lehman shock. This further depressed
sales of imported lumber products in Japan. The
global recession exerted more pressure on
lumber prices and the yen's strength also had a
negative impact on demand for North American
and European lumber. In addition, lumber from
China became less competitive and Russia
harvested fewer trees due to a new export tariff
on logs and other issues. The result was a decline
in the volume of lumber produced in these two
countries.

In the fiscal year that ended in March 2008,
Hanwa started working on raising sales of
lumber products in the Middle East, India and
China. Growth resulting from these activities
allowed Hanwa to achieve an increase in the
volume of lumber handled for the fiscal year as
a whole. Furthermore, profitability improved as
the yen appreciated.

Outlook

In anticipation of the benefits of Japan’'s economic
stimulus measures, Hanwa has purchased lumber
and established a sales system to target demand
expected to emerge in the summer of 2009.
Hanwa is making progress in developing
products for markets other than homebuilding.
Hanwa also plans to make exports of Japanese
cedar lumber to China and Korea a consistently
profitable business.

Orders to major Japanese producers of pre-
cut beams are down and there are no prospects
for a significant recovery in the near future.
However, a moderate upturn in this business is
expected because of the decline in inventories of
completed houses for sale.

Although sales of lumber products in the
United States are consistently weak with no end
in sight, Hanwa is restructuring its sales
organization to prepare for the eventual
rebound in demand for lumber.

Sales in China are expected to increase
because of the large number of business
opportunities in this country. In the Middle East
and India, more time will be needed to achieve
a balance between supply and demand for
lumber. Hanwa plans to increase sales in these
two markets in the first half of 2009 and
continue to meet demand for lumber in other
emerging economies.

Machinery

Review

Leisure facilities: In Japan, Hanwa completed
installation of its first large ride in 12 years:
German-made water ride that was sold to Fuji-Q
High Land. In addition, a children’s attraction
that was made in Hong Kong was sold to a
customer in Okinawa. Hanwa received an order
from Tokyo Dome City for a MagiQuest live
action role-playing game facility. The order
includes interior design and the sale of items
used by individuals who play this game. For
SEGA Republic, an indoor theme park that will
open in 2009 at the Dubai Mall in Dubai, UAE,
Hanwa installed three rides imported from
Germany: a family roller coaster, family tower
ride and half pipe.

Industrial machinery: In the metal processing
machine sector, Hanwa delivered a broad range
of levelers and slitters for coil centers operated
by Hanwa Group Companies. Sales also
included slitters, hot forging presses, beveling
machines, band saws and other equipment for
metal processors. In other product sectors, 13
hoist cranes were installed and contracts were
received for a complete roll forming line. In the
environment facility, Hanwa concentrated on
deodorizer, water treatment equipment and
other types of machinery.

Orders were weak for the fiscal year as a
whole because orders associated with capital
expenditures plunged in the second half. Hanwa
is responding by forming cooperative sales
relationships with specialist machinery trading
companies and increasing its machinery staff.
This provides a sound base for expanding the
product lineup and capturing export orders.
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Outlook

Leisure facilities: Declining popularity of
amusement facilities in Japan is prompting an
increasing number of companies to withdraw
from this market. On the positive side, there is
less competition. However, demand for large
outdoor attractions has been weak for many
years. Capturing orders in this environment will
require the development of indoor attractions
that target families. Hanwa plans to develop
and sell new games through collaboration with
innovative attraction developers in Europe and
the United States. Role-playing games and
virtual reality attractions are the highest
priorities. Sales activities will not be limited to
conventional amusement parks. Through
collaboration with group member Halos
Corporation, Hanwa also plans to increase sales
of amusement facilities for creating highly
distinctive shopping centers, a market sector
where competition is intense.

Industrial machinery: Capital expenditures in
Japan are expected to remain sluggish in the
current fiscal year. Hanwa will deepen
cooperation among its business units in order to
conduct sales activities targeting the capital
investments of current Hanwa customers. The
goal is to sell more cranes, steel processing
machines and other types of industrial
machinery. Hanwa plans to enforce our function
through alliance with cooperative companies
and increase of export and import transaction.
Another goal is doing more than merely selling
machinery. Hanwa plans to provide engineering
services as well in order to increase sales of
entire production lines, such as roll forming lines
and forming lines for steel furniture.



Our Ethical Principles

In accordance with the policy of the company incorporated
into Corporate Creed and the “Charter of Corporate
Behavior” established by Nippon Keidanren, Hanwa Co., Ltd.
draws up, under the Corporate Policy, the Corporate Ethical
Standards and the Ethical Standards of Behavior as guidelines
for employee behaviors in order to promote legal, fair and
sensible corporate conducts.

Corporate Creed

Confidence

Each director, officer and employee should recognize that
confidence is the foundation of company existence, observe
correct business practices and build up confidence of our
stakeholders and society through everyday business.

Honesty

Always be aware that honesty is the basis of earning
confidence, and try to act with fair and high openness, and
complete its own assignments with honesty and responsibility.

Originality

Originality is the basis of progress and improvements. Under
the current diversified circumstance, constantly absorb new
information, improve efficiency, and fulfill its responsibility with
courage, not being obsessed with traditional ideas.

Cooperation

Always respect other person’s position with a heart of
cooperation in local communities and international societies.
Try to keep in harmony with society through decent business
conducts and make an open and vigorous work place.

Contribution

Widely contribute to society through business under sound
company activities, and try to promote environmental
conservation as a part of its social responsibility.

Corporate Policy

e Earn confidence with honesty and efforts.

¢ Be a specialist in the field with its vigor and guts.

e Improve efficiency with its originality and cooperation
e Promote corporate business and build happy homes
e Recognize its responsibility and contribute to society
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Corporate Ethical Standards

Hanwa Co., Ltd. hereby draws up the following ethical
standards as basic concept for constantly recognizing its
required social role and responsibility and establishing high
corporate ethical framework under its policy of the company.
Its all directors, officers and employees shall comply with and
perform these standards in its daily business activities.

1. Compliance with regulations and social rules
Hanwa Co., Ltd. complies with laws, regulations, international
rules and other social rules, and promotes corporate activities
in accordance with social common sense.

2. Fair corporate activities

Hanwa Co., Ltd. does business activities realizing that a fair
and free competition is the basic rule of the market economy,
and maintains sound and highly transparent relationship with
the government and public administration.

3. Contribution to the industry society

Hanwa Co., Ltd. develops its business activities based on both
short and long term perspectives while balancing three aspects
of society, economy and environment, and makes efforts to
realize the sustainable society through its business activities.

4. Active information disclosure

Hanwa Co., Ltd. fully recognizes high interests of society in
corporate activities, widely communicates with not only its
shareholders but also society, and maintains its corporate
transparency with fair and active information disclosures.

5. Consideration for environment

Hanwa Co., Ltd. constantly acknowledges that consideration
for environment is a part of its social responsibilities and deals
with environmental issues from the worldwide point of view
voluntarily and actively.

6. Global harmonization

Hanwa Co., Ltd. as an international entity respects local
cultures and customs abroad, and promotes its managements
to contribute to developments of local areas.

7. Establishment of free and vigorous work
environment
Hanwa Co., Ltd. respects its employees’ individual characters
and personalities, ensures prosperous work environments by
giving its employees positive assistance for building up of
career and development of ability, recognizes team works as
the foundation of corporate activities, and achieves free,
vigorous and creative corporate culture.



8. Promotion of active social actions as “a good
corporate entity”.

Hanwa Co., Ltd. integrates corporate and public benefits,

widely returns its achievements gained through corporate

activities and makes social contributions voluntarily and

actively in every aspect.

9. Thorough familiarization of ethical standards and
development of in-house framework

Hanwa Co., Ltd. thoroughly familiarizes the persons concerned

with these standards to effectively implement the rule by its

managements’ active involvement and develop its in-house

framework for more efficient and effective operations.

10. Prevention of recurrence of misconducts and
appropriate information disclosure
Hanwa Co., Ltd. always checks its effectiveness in
implementation of these standards. In the event any
misconduct against these standards happens, Hanwa Co., Ltd.
discloses relevant information, explains the circumstance
promptly and properly to society and prevent recurrence of
such misconducts by investigating cause of such misconducts.

Corporate ethical standards of behavior

Under the spirits of the Corporate Ethical Standards, Hanwa
Co., Ltd. hereby draws up the following ethical standards of
behavior as concrete guidelines to ensure high corporate ethics
through everyday business. Its all directors, officers and
employees shall comply with these standards in their activities.

1. Observe Antitrust Law and other laws and regulations, and
operate its business fairly and appropriately.

2. Observe Unfair Competition Prevention Law and maintain
sound market environment based on free competition.

3. Fully understand and appropriately manage the qualification
and permission necessary for performing its business.

4. Observe treaties, laws and regulations of various countries in
relation to import and export business, and appropriately
operate its import and export transaction.

5. Respect Intellectual Property Rights and keep intellectual
property under strict control and do not infringe third
party’s ones.

6. Observe laws and regulations with respect to the
environment and operate its business considering global
environment.

7. Do not conduct unjust dealings of shares and other
securities such as insider trading.
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8. Observe the Regulation of Money for Political Activities Act.
and do not make illegal political donation.

9. Manage information carefully and maintain sound
information network.

10. Give consideration to human rights and exclude unjust
discriminations, abuses, harassments, etc.

11. Observe traffic law and other laws, regulations and rules of
social common ideas with which we shall comply as social
citizens.

12. Comply with laws, regulations, international rules, social
customs and in-house rules in accordance with the
management policy, and maintain high ethics.

13. Cooperate with social developments and positively
promote contribution to society.

14. Maintain sound and transparent management by positively
disclosing information.

15. Cope resolutely with antisocial forces and refrain from any
profit-offering, etc.

16. Emphasize in-house education and develop expertise and
creativity.

17. Maintain vigorous work environment with fair personnel
evaluation.

18. Encourage employees to report, contact and consult, and
promote open and highly transparent business activities.

19. Do not make transactions contradicting company’s profit,
maintain sound relationship with its customers, and draw a
line between public and private affairs.

20. With respect to entertainment and gift offered by the
Company, comply with laws and regulations concerned
and stay within the extent socially permitted.

21. Follow accounting related regulations and make fair,
appropriate and proper accounting books and records.

22. Follow credit management regulations and put proper
credit control in practice.

23. Always check and understand contents of contracts and
actual conditions of dealings with clients.

24. Draft both external documents such as contracts and in-
house memorandums properly and keep such documents
in accordance with company regulations.

25. Give due consideration for issues of safety and hygiene in
managing business activities and labor services.



Topics

Hanwa Europe B.V. Starts Operations in
Amsterdam

Hanwa established Hanwa Europe B.V. in June 2008. Based in
Amsterdam, the new subsidiary handles mainly marine
products. The company purchases mackerel, smelt and redfish
caught in the North Atlantic Ocean and North Sea for export to
Japan and China. Hanwa’s London Branch handled sea food
prior to the establishment of this company. The decision was
made to create a separate company because of the excellent
growth prospects for this business. Having an operating base in
Amsterdam is also extremely useful for participating in the
European Seafood Exposition, which takes place every year in
Brussels, Belgium. In the future, this subsidiary may also import
sea food from Japan and other Asian countries for sale in
Europe.

In July 2009, a Vienna Branch joined the new subsidiary’s
network and start exporting lumber products from Eastern and
Northern Europe to Japan and the Middle East. As one of our
principal bases in Europe region, the Vienna Branch will
contribute to business expansion by broadening the line-up of
steel and other products.

Opened Hanwa India Private Ltd.

In April 2008, Hanwa established Hanwa India Private Ltd. in
Mumbai and opened a New Delhi office in Gurgaon, Haryana
as a second base of operations in this country. Both locations
are engaged mainly in activities involving automobiles,
shipbuilding, gas and petroleum, and energy. The New Delhi
office will be particularly valuable for business operations
involving the automobile industry. Many of India’s automakers
have operations in Gurgaon. Although the India’s population
exceeds one billion, the economy is still centered on the service
sector, chiefly IT services. Due to the structure of business
activities in India, Hanwa plans to increase sales of its current
products while adopting a flexible approach to growth in this
country.
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Management’s Discussion and Analysis

Economic overview

During the fiscal year that ended on March 31, 2009, the
global economy was healthy during the first half but there was
an unprecedented downturn in the real economy in the second
half. The recession was caused by the increasing severity of the
financial crisis and credit crunch, which both originated with
the subprime loan problem, following the September 2008
failure of Lehman Brothers. Global economic problems affected
the economies of China, Middle East and other countries with
emerging economies, which had been the primary source of
growth for the global economy. Export-dependent industries in
these countries were impacted as demand for their products
plunged in North America and Europe. Furthermore,
infrastructure investments in these countries fell due to the
inability to procure funds because of credit concerns. As a
result, economic growth in emerging economies came to a
standstill. At the same time, demand for crude oil, metals and
other resources plummeted as speculators stopped buying and
the real economy weakened. The result was a turning point in
resource inflation as prices that had been climbing steadily
instead fell sharply.

In Japan, these events triggered a severe economic
downturn. Construction demand fell, particularly for
condominiums, and consumer spending weakened. The
performance of the manufacturing sector, which had
underpinned economic growth, deteriorated rapidly as demand
for Japanese products in North America and Europe fell sharply,
the growth of emerging economies slowed and the yen
strengthened.

Earnings

Consolidated net sales increased 2.1% to ¥1,539.3 billion. High
prices for steel products during the fiscal year’s first half
because of strength in the global steel market offset the
negative impact of the economic downturn that started in the
second half. However, the rapid decline in the global economy
caused earnings to fall as the volume of products handled
decreased and prices of products fell. In addition, the cost of
sales includes an inventory valuation loss of ¥11.9 billion.
Operating income decreased 26.4% to ¥17.5 billion and net
income was down 54.3% to ¥6.0 billion.
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Sales by business segment

Steel: Sales increased in the fiscal year’s first half as steel prices
climbed rapidly due to the higher cost of steel raw materials and
growing demand for steel in China and other emerging
economies. Although there was a steep decline in steel demand
in the second half, the high prices for all steel products
throughout the fiscal year resulted in an 11.1% increase in sales
to ¥877.8 billion.

Metals and Alloys: Poor stainless steel market conditions that
began in the previous fiscal year continued in FY2008. Demand
for stainless steel raw materials fell even more because of a
further decline in stainless steel production in the second half of
the fiscal year. The result was even more pressure on prices and
sales of nickel, chromium and stainless steel scrap. Overall, sales
fell 22.9% to ¥155.8 billion.

Non-Ferrous Metals: Prices of copper, zinc and other metals
were low. Demand for aluminum products used in automobiles
and construction materials plummeted in the fiscal year’s
second half. As a result, sales of aluminum scrap decreased.
These factors combined to reduce sales by 20.6% to ¥51.9
billion.

Foods: Demand for shrimp, eel and other sea food was sluggish
in Japan and overseas demand was weak as well. Due to these
unfavorable market conditions, sales decreased 2.9% to ¥82.2
billion.

Petroleum and Chemicals: After climbing to a record high,
the price of crude oil retreated quickly in the second half of the
fiscal year. However, higher sales of bunker fuel sold overseas
resulted in a 3.0% increase in sales to ¥320.8 billion.

Other businesses: Sales decreased 5.3% to ¥50.8 billion mainly
because of lower prices for lumber products caused by the
consistently low level of housing starts in Japan.



Cash Flows

Net cash used in operating activities was ¥5.7 billion compared
with a positive cash flow of ¥21.4 billion in the previous fiscal
year. One reason was the decrease in income before income
taxes. In addition, there was a decrease in trade notes and
accounts payable of ¥36.5 billion, a net decrease of ¥44.9
billion compared with the increase in the previous fiscal year,
because of a decline in purchases of merchandise associated
with lower sales in the fiscal year's second half and inventory
reductions.

Cash used in investing activities increased ¥11.1 billion to
¥19.5 billion. This increase was attributable mainly to increases
in additions to investment securities, including an investment in
Ruukki Group PLC, and in additions to property and
equipment.

Cash provided by financing activities was ¥46.6 billion
compared with a negative cash flow of ¥9.1 billion in the
previous fiscal year. Hanwa temporarily increased the volume of
bank loans because of the uncertain outlook for the fund
procurement environment due to the global financial crisis.

Outlook

There is still no end in sight to the global financial crisis that
originated with the subprime loan problem. The deep economic
recessions in the United States and other industrialized nations
has caused emerging economies to weaken as well. Countries
worldwide are enacting various economic and financial
programs in response to the severe downturn in the real
economy. Although these actions are likely to produce benefits,
the outlook for the global economy is still uncertain.

The Japanese economy will probably continue to be held
back by a number of factors. Most significant is the rapid
decline in the manufacturing sector, which has been a key
contributor to economic growth for many years. Furthermore, a
quick recovery in external demand is unlikely because of the
magnitude of the global economic recession. Consistently
sluggish domestic demand also makes the economic outlook
challenging in Japan.

All business units of the Hanwa Group are feeling the
effects of the current weakness in real demand and market
prices. In response, all group companies are concentrating on
remaining profitable by accurately monitoring changes in
demand, maintaining proper inventories and conducting sales
activities that match market conditions.

The Hanwa Group will continue to position steel, metals &
alloys, non-ferrous metals, foods, and petroleum & chemicals as
its core businesses. Based on this stance, the group aims to
expand its business operations by executing a strategy based on
the adoption of an offensive stance. The development of new
businesses and extension of operations to peripheral fields are
two other goals. The aim is to start businesses that can be
central elements of Hanwa's operations in the future.
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HANWA CO., LTD. AND CONSOLIDATED SUBSIDIARIES

Five-Year Summary
For the years ended March 31

Millions of yen, Thousands of
except for number of employees U.S. dollars
2009 2008 2007 2006 2005 2009
For the year:
Net sales ¥ 1,539,282 ¥ 1,507,509 ¥ 1,320,022 ¥ 1,097,707 ¥ 933,956 $15,670,182
Operating income 17,451 23,705 20,865 19,690 22,091 177,654
Net income 5,997 13,118 11,423 10,504 13,704 61,051
Net cash provided by (used in)
operating activities (5,742) 21,430 (36,192) 22,299 (13,341) (58,454)
Net cash used in investing
activities (19,536) (8,443) (5,956) (14,079) (731) (198,880)
Net cash provided by (used in)
financing activities 46,592 (9,144) 34,325 (7,497) 23,523 474,315
At year-end:
Cash and cash equivalents ¥ 35,046 ¥ 14179 ¥ 10,229 ¥ 18,986 ¥ 17,658 $ 356,775
Total assets 479,379 482,014 476,179 413,020 376,521 4,880,169
Total net assets 94,913 100,926 98,254 86,954 73,574 966,232
Number of employees 1,818 1,715 1,637 1,519 1,424
Yen U.S. dollars
2009 2008 2007 2006 2005 2009
Per share data:
Net income ¥ 28.47 ¥ 62.07 ¥ 54.03 ¥ 4896 ¥ 64.03 $ 0.290
Cash dividends 12.00 12.00 12.00 10.00 9.00 0.122
Net assets 450.05 473.70 461.21 406.68 343.82 4.582
%
2009 2008 2007 2006 2005
Key financial ratios:
Return on assets 1.2 2.7 2.6 2.7 4.1
Return on equity 6.2 13.3 12.4 13.2 21.0
Net debt/equity ratio 190 150 170 140 170

Note: 1. The U.S. dollar amounts represent translations, for convenience only, of yen amounts at the rate of ¥98.23 = $1.00.
2. Net debt/equity ratio = Net interest-bearing debt / equity.
Net interest-bearing debt = Interest-bearing debt — cash.
3. The cash dividends per share for the year ended March 31, 2007 included a ¥2 (30.020) commemorative dividend in celebration of the 60th anniversary of
the Company'’s establishment.
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HANWA CO., LTD. AND CONSOLIDATED SUBSIDIARIES
Consolidated Balance Sheets

As at March 31, 2009 and 2008

Millions of yen

Thousands of
U.S. dollars (Note 1)

Assets 2009 2008 2009 2008
Current assets:
Cash and cash equivalents 35,046 ¥ 14179 $ 356,775 $§ 144,345
Receivables:

Trade notes and accounts:

Unconsolidated subsidiaries and affiliates 7,427 6,386 75,608 70,101
Other 225,856 256,307 2,299,257 2,609,254

Loans:

Unconsolidated subsidiaries and affiliates 796 695 8,104 7,075
Other 7 177 1 1,802

Allowance for doubtful receivables (781) (892) (7,951) (9,081)
Inventories 90,766 92,982 924,015 946,574
Deferred tax assets - current (Note 8) 1,561 1,823 15,892 18,559
Other current assets (Note 5) 24,875 18,615 253,232 189,504

Total current assets 385,553 390,772 3,925,003 3,978,133

Investments and noncurrent receivables:
Investment securities (Notes 3 and 5):

Unconsolidated subsidiaries and affiliates 3,413 2,343 34,745 23,852

Other 24,610 29,100 250,534 296,244
Loans receivable:

Other 220 262 2,240 2,667
Other investments and noncurrent receivables 20,747 16,674 211,208 169,744
Allowance for doubtful receivables (3,187) (756) (32,444) (7,696)

Total investments and noncurrent receivables 45,803 47,623 466,283 484,811

Property and equipment (Note 5):
Land (Note 9) 27,966 24,453 284,699 248,936
Buildings and structures 23,657 22,479 240,833 228,841
Other 13,692 13,437 139,387 136,791
Accumulated depreciation (18,908) (17,628) (192,487) (179,456)
Total property and equipment 46,407 42,741 472,432 435,112
Other assets:
Deferred tax assets — noncurrent (Note 8) 883 69 8,989 702
Intangibles and other assets (Note 5) 733 809 7,462 8,236
Total other assets 1,616 878 16,451 8,938
Total ¥ 479,379 ¥ 482,014 $ 4,880,169 $ 4,906,994

See accompanying Notes to Consolidated Financial Statements.
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Millions of yen

Thousands of
U.S. dollars (Note 1)

Liabilities and Net Assets 2009 2008 2009 2008
Current liabilities:
Short-term loans payable (Note 6) 65,688 ¥ 27,114 $ 668,716 $ 276,026
Commercial paper (Note 6) — 17,000 — 173,063
Long-term debt due within one year (Note 6) 23,675 32,625 241,016 332,129
Trade notes and accounts payable:
Unconsolidated subsidiaries and affiliates 802 660 8,165 6,719
Other 129,918 167,628 1,322,590 1,706,485
Accrued bonuses to employees 1,789 1,763 18,212 17,948
Income taxes payable 189 4,813 1,924 48,997
Other current liabilities 30,427 29,416 309,753 299,460
Total current liabilities 252,488 281,019 2,570,376 2,860,827
Noncurrent liabilities:
Long-term debt due after one year (Note 6) 125,150 89,325 1,274,051 909,345
Employees’ severance and retirement benefits (Note 7) 26 9 264 92
Deferred tax liabilities — noncurrent (Note 8) 2,686 6,801 27,344 69,235
Other noncurrent liabilities 4,116 3,934 41,902 40,049
Total noncurrent liabilities 131,978 100,069 1,343,561 1,018,721
Contingent liabilities (Note 12)
Net assets (Note 9)
Shareholders’ equity:
Common stock,
Authorized: 570,000,000 shares
Issued: 211,663,200 shares 45,651 45,651 464,736 464,736
Capital surplus 5 5 51 51
Retained earnings 54,651 51,028 556,357 519,475
Treasury stock, at cost: 2,358,475 shares (324,332 in 2008) (756) (130) (7,696) (1,324)
Total shareholders' equity 99,551 96,554 1,013,448 982,938
Valuation and translation adjustments:
Unrealized gains on securities, net of taxes (3,213) 5,397 (32,709) 54,942
Unrealized gains on hedging derivatives, net of taxes (249) 144 (2,535) 1,466
Land revaluation difference, net of taxes (180) (17) (1,833) (173)
Foreign currency translation adjustments (1,711) (1,967) (17,418) (20,024)
Total valuation and translation adjustments (5,353) 3,557 (54,495) 36,211
Minority interests 715 815 7,279 8,297
Total net assets 94,913 100,926 966,232 1,027,446
Total 479,379 ¥ 482,014 $ 4,880,169 $ 4,906,994
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HANWA CO., LTD. AND CONSOLIDATED SUBSIDIARIES
Consolidated Statements of Income

For the years ended March 31, 2009 and 2008

Thousands of

Millions of yen U.S. dollars (Note 1)
2009 2008 2009 2008
Net sales ¥ 1,539,282 ¥ 1,507,509 $15,670,182 $ 15,346,727
Cost of sales 1,491,570 1,456,627 15,184,465 14,828,739
Gross profit 47,712 50,882 485,717 517,988
Selling, general and administrative expenses 30,261 27,177 308,063 276,667
Operating income 17,451 23,705 177,654 241,321
Other income (expenses):
Interest and dividend income 1,990 1,920 20,259 19,546
Interest expense (4,337) (4,164) (44,151) (42,390)
Foreign exchange gain 1,748 507 17,795 5,161
Gain on sale of investment securities — 528 — 5,375
Loss on valuation of investment securities (2,506) — (25,512) —
Foreign exchange loss resulting from reduction of common stock of
consolidated subsidiary (908) — (9,244) —
Loss on sales of noncurrent assets (212) — (2,158) —
Other, net (1,845) (701) (18,782) (7,136)
Income before income taxes and minority interests 11,381 21,795 115,861 221,877
Income taxes (Note 8):
Current 3,998 8,633 40,700 87,885
Deferred 1,357 5 13,815 51
5,355 8,638 54,515 87,936
Minority interests in income of consolidated subsidiaries (29) (39) (295) (397)
Net income ¥ 5997 ¥ 13,118 $§ 61,051 $ 133,544
Yen U.S. dollars (Note 1)
2009 2008 2009 2008
Net income per share ¥ 2847 ¥ 62.07 $ 0.290 $ 0.632
Cash dividends per share 12.00 12.00 0.122 0.122

See accompanying Notes to Consolidated Financial Statements.
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HANWA CO., LTD. AND CONSOLIDATED SUBSIDIARIES

Consolidated Statements of Changes in Net Assets

For the years ended March 31, 2009 and 2008

Thousands Millions of yen
g?ﬁ)&iﬂ?ﬂ?@fﬁ Common stock Capital surplus Retained earnings Treasury stock
Balance at March 31, 2007 211,663 ¥ 45,651 ¥ 3 ¥ 40,661 ¥ (109)
Net income — — — 13,118 —
Cash dividends paid — — — (2,748) —
Purchases of treasury stock — — — — (26)
Retirement of treasury stock — — 2 — 5
Other changes — — — (3) —
Balance at March 31, 2008 211,663 45,651 D) 51,028 (130)
Net income — — — 5,997 —
Cash dividends paid — — — (2,536) —
Purchases of treasury stock — — — — (632)
Retirement of treasury stock — — — — 6
Other changes — — — 162 —
Balance at March 31, 2009 211,663 ¥ 45,651 ¥ 5 ¥ 54,651 ¥ (756)
Millions of yen
Unrealized gains
Unrealized gains on hedging Land revaluation Foreign currency
on securities, derivatives, difference, translation
net of taxes net of taxes net of taxes adjustments Minority interests Total
Balance at March 31, 2007 ¥ 11,406 ¥ 838 ¥ (17) ¥ (947) ¥ 768 ¥ 98,254
Net income — — — — — 13,118
Cash dividends paid — — — — = (2,748)
Purchases of treasury stock — — — — — (26)
Retirement of treasury stock — — — — — 7
Other changes (6,009) (694) — (1,020) 47 (7,679)
Balance at March 31, 2008 5,397 144 (17) (1,967) 815 100,926
Net income — — — — — 5,997
Cash dividends paid — — — — — (2,536)
Purchases of treasury stock — — — — — (632)
Retirement of treasury stock — — — — — 6
Other changes (8,610) (393) (163) 256 (100) (8,848)
Balance at March 31, 2009 ¥ (3.213) ¥ (249) ¥ (180) ¥ (1,711) ¥ 715 ¥ 94,913

See accompanying Notes to Consolidated Financial Statements.
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Thousands of U.S. dollars (Note1)

Common stock

Capital surplus

Retained earnings

Treasury stock

Balance at March 31, 2007 $ 464,736 $ 31§ 413,937 $ (1,110)
Net income — — 133,544 —
Cash dividends paid — — (27,975) —
Purchases of treasury stock — — — (265)
Retirement of treasury stock — 20 — 51
Other changes — — (31) —

Balance at March 31, 2008 464,736 51 519,475 (1,324)
Net income — — 61,051 —
Cash dividends paid — — (25,817) —
Purchases of treasury stock — — — (6,433)
Retirement of treasury stock — — — 61
Other changes — — 1,648 —

Balance at March 31, 2009 $ 464,736 $ 51 § 556,357 $ (7,696)

Thousands of U.S. dollars (Note1)

Unrealized gains

Unrealized gains on hedging Land revaluation Foreign currency
on securities, derivatives, difference, translation
net of taxes net of taxes net of taxes adjustments Minority interests Total
Balance at March 31, 2007 $ 116,115 $ 8,531 % (173) $ (9,641) $ 7,818 $ 1,000,244
Net income — — — — — 133,544
Cash dividends paid — — — — — (27,975)
Purchases of treasury stock — — — — — (265)
Retirement of treasury stock — — — — — 71
Other changes (61,173) (7,065) — (10,383) 479 (78,173)
Balance at March 31, 2008 54,942 1,466 (173) (20,024) 8,297 1,027,446
Net income — — — — — 61,051
Cash dividends paid — — — — — (25,817)
Purchases of treasury stock — — — — — (6,433)
Retirement of treasury stock — — — — — 61
Other changes (87,651) (4,001) (1,660) 2,606 (1,018) (90,076)
Balance at March 31, 2009 $ (32,709) $ (2,535) $ (1,833) $ (17,418) $ 7279 $ 966,232

See accompanying Notes to Consolidated Financial Statements.
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HANWA CO., LTD. AND CONSOLIDATED SUBSIDIARIES

Consolidated Statements of Cash Flows

For the years ended March 31, 2009 and 2008

Millions of yen

Thousands of

U.S. dollars (Note 1)

2009 2008 2009 2008
Cash flows from operating activities:
Income before income taxes ¥ 11,381 ¥ 21,795 $ 115861 $ 221,877
Adjustments to reconcile income before income taxes to net cash
provided by (used in) operating activities
Depreciation 2,358 2,055 24,005 20,920
Increase (decrease) in allowance for doubtful receivables 2,322 (10) 23,639 (102)
Interest and dividend income (1,990) (1,920) (20,259) (19,546)
Interest expense 4,337 4,164 44,151 42,390
Gain on sales of investment securities — (528) — (5,375)
Loss on valuation of investment securities 2,506 — 25,512 —
Foreign exchange loss resulting from reduction of
common stock of consolidated subsidiary 908 — 9,244 —
Loss on sales of noncurrent assets 212 — 2,158 —
Decrease (increase) in trade receivables 28,537 (4,642) 290,512 (47,256)
Decrease (increase) in inventories 1,164 (5,030) 11,850 (51,206)
Increase (decrease) in trade notes and accounts payable (36,465) 8,392 (371,221) 85,432
Increase (decrease) in deposits received (8,361) 9,417 (85,117) 95,867
Other, net (1,269) (2,203) (12,919) (22,427)
Subtotal 5,640 31,490 57,416 320,574
Cash flows during the year for:
Interest and dividends received 1,959 1,915 19,943 19,495
Interest paid (4,176) (4,106) (42,512) (41,800)
Income taxes paid (9,165) (7,869) (93,301) (80,108)
Net cash provided by (used in) operating activities (5,742) 21,430 (58,454) 218,161
Cash flows from investing activities:
Decrease (increase) in time deposits, net (141) 4 (1,434) 41
Additions to property and equipment (6,513) (3,992) (66,304) (40,639)
Proceeds from sale of property and equipment 509 34 5,182 346
Additions to investment securities (15,556) (5,118) (158,363) (52,102)
Proceeds from sales and redemption of investment securities 2,131 1,812 21,694 18,447
Decrease (increase) in short-term loans receivable, net 118 (247) 1,201 (2,515)
Additions to long-term loans receivable (31) (15) (316) (153)
Proceeds from long-term loans receivable 80 205 814 2,087
Other, net (133) (1,126) (1,354) (11,463)
Net cash used in investing activities (19,536) (8,443) (198,880) (85,951)
Cash flows from financing activities:
Increase (decrease) in short-term loans payable, net 39,934 (15,761) 406,535 (160,450)
Decrease in commercial paper, net (17,000) (500) (173,063) (5,090)
Proceeds from long-term debt 60,675 9,950 617,683 101,293
Repayments of long-term debt (33,800) (50) (344,090) (509)
Payment of cash divid